	COURSE:
	Early Childhood Education II-7112
	UNIT A
	PLANNING AND MANAGING PROGRAMS

	

	ESSENTIAL STANDARD:
	1.00
	B2
	8%
	Understand goals and strategies for planning and managing early childhood programs.

	OBJECTIVE: 
	1.01
	B2
	4%
	Compare program goals and types of early childhood programs.

	Essential Questions:     

· How do sample program goals of early childhood programs compare?

· What do types of early childhood programs have in common, and how do they differ?

	UNPACKED CONTENT

	[image: image2.wmf]Program goals are goals for learners in an educational setting.  Program goals are aimed at the development of the whole person.   They identify developmental aims that learners are expected to accomplish and teachers are expected to support.  
                   A program goal is a target to aim for.

Program goals are needed for all types of educational programs and for learners of all ages.  Two categories of educational programs that students in ECE I and II are familiar with that have program goals are:

1. [image: image3.emf][image: image4.wmf]The Early Childhood Education I and II program in Career and Technical Education.

This program name has capital letters because it is a proper noun.  It is the name of a specific curriculum program containing two courses for high school students in North Carolina.  There are many ECE high school programs, and they all share the same program goals in common.

2. The early childhood programs that ECE students visit for their internship experiences.

This name is not capitalized because it is a generic name for the many types of programs available for young children.  Students in ECE I and II visit, observe, and work in these programs.  In this objective, we will study about many examples of early childhood program---including preschools, family child care homes, kindergartens, and child care centers---to name only a few.  Each of these is a type of early childhood program, and each would have its own unique set of program goals.

Both of these categories of programs have program goals that identify specific knowledge and skills to be learned or developed.  We will look at both types of program goals, starting first with the goals of students in the high school program, then looking at program goals of programs available for younger children.


	OBJECTIVE: 
	1.01
	B2
	4%
	Compare program goals and types of early childhood programs.

	UNPACKED CONTENT

	Sample program goals of the Early Childhood Education I and II program
· To participate in hands-on, active learning experiences---preview of learning experiences in Early Childhood Education II

· “Parents as Partners” Project

· Learning activities for the multiple intelligences

· Theme-based activity plans

· Organizing learning centers

· Producing a learning game/toy/other materials or equipment for early childhood

· Developing and presenting a professional portfolio

· Opportunities in STAR Events and other FCCLA programs

· To use cognitive processes at varying levels of complexity
· Remember factual knowledge needed to work successfully in early childhood 

· Construct meaning in order to understand early childhood messages and concepts

· Apply procedural knowledge related to early childhood tasks and responsibilities

· Analyze elements of developmentally appropriate practice

· Evaluate programs and practices using accepted professional standards

· Create elements needed in early childhood environments

· To observe and work as an ECE intern in diverse internship settings

· In diverse types of early childhood programs

· With children of all age groups between infancy and age twelve

· With children who have special needs

· With children from diverse social and cultural backgrounds
· To observe, participate in, and model teaching methods

· Literacy strategies

· Brain-based methods

· To apply ECE knowledge and skills to inform career decisions

· Employability

· Career success

· Professionalism




	OBJECTIVE: 
	1.01
	B2
	4%
	Compare program goals and types of early childhood programs.

	UNPACKED CONTENT

	Program goals of early childhood programs
A comparison of sample program goals of early childhood programs with those of the ECE I and II program reveals similarities in developmental domains, but differences in developmental level.  For example:  The first goal of ECE I and II programs, to use cognitive processes at all levels of complexity is similar to the next-to-last goal of early childhood programs, to understand relationships among concepts, because both deal with the cognitive domain of development.  They are different because the goal for younger children is at a different developmental level.  Both are written to be developmentally appropriate for the two different age groups.
Sample Program Goals of the ECE I and II Programs
Sample Program Goals of Early Childhood Programs
To use cognitive processes at all levels
To develop a positive self-concept
     of complexity
To develop a positive attitude toward learning

To participate in hands-on, active
To develop independence

     learning experiences
To learn self-help skills

To observe and work as a professional
To learn to solve problems

     intern in a diverse internship 
To appreciate diverse cultures

     experience
To develop effective language skills

To observe, participate in, and model
To develop small-muscle skills

     teaching pedagogies
To develop large motor skills

To apply knowledge and skills learned
To stimulate children to want to learn

     to inform career decisions
To develop positive social skills

To respect the rights of individuals

To understand relationships among concepts

To learn to be responsible

Types of early childhood programs

Program Types

For…

Hours

Location

Note

1.  Family child care home 

Care of 3-8 children, often infants and toddlers

Up to 12 hours per day

In the private homes of caregivers

A widely used type of child care in  U. S. 

2.  In-home child care

Care of children by nannies or au pairs 

Up to 24 hours, as caregivers often live there

In the homes of the children

Caregiver may come in daily or live there

3.  Child care center

Full-day care of children from 6 weeks to 12 years 

Usually 12 hrs; sometimes nights  up to 24 hrs

Facilities designated

Most widely used type of early childhood program



	OBJECTIVE: 
	1.01
	B2
	4%
	Compare program goals and types of early childhood programs.

	UNPACKED CONTENT

	Types of early childhood programs
Program Types

For…

Hours

Location

Note

4.  Employer-sponsored center

Children of employees,  infants to school-age

Usually open while parents work

On or near the work site

Reduces turnover and absenteeism

5.  Privately sponsored center

Children within the private group who sponsor the center

Up to 12 hours per day

Church, hospital, or charitable organization

May operate for profit or be nonprofit

6.  Child care parent cooperative

Children of parents who pay to belong to  cooperative

Half-day or full-day programs

Varies

Parents make the rules, hire the teacher

7.  High school child care center

Preschool children of students, faculty and community

Usually 2 to 3 days per week

On the high school site

To  train early childhood professionals

8.  Laboratory school

Preschool children of students, faculty and community

2 to 5 days per week

On university campus

To prepare for child-related careers

9.  Back-up child care center

Workers whose children need short-term care until regular child care is available

Varies

Varies

Employers use this to  prevent employees from missing work

10.  Preschool/nursery school

Children 3 to 5 years old

Usually 2 ½ hrs. per day, morning or afternoon

Varies

Emphasize learning skills and social development

11.  Crisis nursery

Parents at risk of abusing their children

Up to 3 days for some

Varies

Often funded by United Way or other service agency

12.  Preschool for special needs children

Children with disabilities

Varies

Varies

Funded by social services groups

13.  Head Start preschool

Economically disadvantaged children under four

Half days or full days

Varies

Prepare children for school success

14.  Montessori preschool

Most, children 3-5; some serve infants to 3rd graders

Half days or full days

Varies

Encourage task mastery, independence 

15.  Public school kindergarten

Children four and five years old

Half-day, full-day, full-day alternating

Public schools

Development through creative play

16.  Public school pre-kindergarten

Children three to four years old

Half-days

Public schools

Free; prevent school failure

17.  School-age child care program

Children five to twelve years old

Before and after school

Schools, churches, child care centers

Supplements regular school-day classes




	COURSE:
	Early Childhood Education II
	UNIT A
	PLANNING AND MANAGING PROGRAMS

	

	ESSENTIAL STANDARD:
	1.00
	B2
	8%
	Understand goals and strategies for planning and managing early childhood programs.

	OBJECTIVE: 
	1.02
	B2
	4%
	Exemplify strategies for forming positive relationships with parents.

	Essential Questions:     

· What communication strategies may be used to involve parents in program activities?

· How can parent-teacher conferences be made as positive as possible?

	UNPACKED CONTENT

	Strategies for Forming Positive Relationships with Parents

· Use effective communication strategies to encourage parents to become more involved

· Set aside time to communicate with parents

· Use written communications to encourage parents to become more involved

· Use class videos

· Involve parents as volunteers in program activities

· Assist in the classroom

· Help with fundraisers

· Participate in home teaching

· Provide items for classroom

· Attend parent sessions and program functions

· Share hobbies and interests and cultural traditions

· Make parent-teacher conferences as productive as possible

· Gather work samples and assessments

· Schedule to accommodate parents as much as possible

· Prepare a comfortable, convenient setting for the conference

· Be positive; focus on areas of agreement

· Share meaningful information about program goals and expectations for the child

· Hear about the child at home and the culture he lives in

· Follow up on actions agreed upon in the conference

· Continue to exchange information with parents

· Use additional strategies to maintain positive relationships with parents

· Home visits 

· Discussion groups 

· Lending library

· Family resource center

· Traveling backpack

· Problem-solving file

· Bulletin boards

· Sunshine calls

· Theme bags


	COURSE:
	Early Childhood Education II
	UNIT A
	PLANNING AND MANAGING PROGRAMS

	

	ESSENTIAL STANDARD:
	2.00
	B2
	6%
	Understand licensing requirements and staffing strategies for early childhood programs.

	OBJECTIVE: 
	2.01
	B2
	3%
	Interpret licensing requirements for early childhood programs.

	Essential Questions:     

· Why does North Carolina require licensing of child care centers?

· How might North Carolina licensing rules be paraphrased?

	UNPACKED CONTENT

	Purposes of mandatory licensing for child day care facilities in North Carolina
· To systematically license all facilities under minimum standards for health and safety

· To provide a framework through which programs can  upgrade services for children and parents

Basic licensing information and procedures
· Licensing agency---Department of Health and Human Services, Division of Child Development

· Issuance of a permit---Any operation that according to the NC General Statutes is deemed to be a child care arrangement that requires regulation by the Division must apply for a permit to operate.
· Pre-licensing---Potential providers are encouraged to attend pre-licensing workshops
· Local zoning requirements---All child care facilities must comply with all State and Federal Laws and local ordinances that pertain to child health, safety, and welfare.
· Application for a license---An application for a license must be on a form provided by the Division and submitted prior to receiving an inspection from the Division.  
· Issuance of a license---The operator must demonstrate the ability to comply with the requirements for the daily operation of the child care center prior to the issuance of a license. This could include the information on room arrangement, staffing patterns, equipment and supplies or other items the consultant cannot observe.
· Issuance of a temporary license---May be issued to child care operators who open a new center or to the operator of a previously licensed center when a change of ownership or location occurs. This type of license can be issued for up to 6 months.  Religious-sponsored child care centers will be issued a notice of compliance.
Changes and transfers
· Changes in ownership
· License cannot be bought, sold, inherited, or transferred among owners or locations

· Occurs when the person/entity legally responsible for the child care business changes

· Changes in location
· Operator must notify the Division 30 days prior to the change of location

· A new application must be submitted indicating the new location

· Changes in capacity
· Can be requested in two situations---(1) when the space has been previously approved, but has never been used or (2) to use new space


	OBJECTIVE: 
	2.01
	B2
	3%
	Interpret licensing requirements for early childhood programs.

	UNPACKED CONTENT

	Types of licenses issued by the Division of Child Development
· Temporary
· May be issued to operators who open a new center or become operator of a center that has changed ownership or location

· Can be issued for up to 6 months
· Provisional
· May be issued to child care providers who fail to meet minimum standards
· Can be issued for up to 12 months
· Special provisional
· May be issued when determined that child abuse or neglect has occurred in a center
· May be issued for up to 6 months
· Probationary
· May be issued to child care providers when determined that a violation of the statues or rules has been willful, continual or hazardous to the health and safety of children
· May be issued for up to a year
· Rated
· Issued to a center based on its program standards, education level of staff and compliance history
· Will be issued at the end of a 6- month temporary license period
· One Star Rated License
· Only meets minimum requirements in each component
· Minimum compliance history score of 60 % to receive a One Star Rated License
· Higher Level Rated Licenses
· Issued to child care operators who meet the higher voluntary requirements of the child care rules
· Will be based on program standards, education levels of staff and compliance history of the child care center
· Centers can earn up to 5 points in each component of a Rated License
· Points are combined and total points determine the number of stars on a license
Compliance history
· All new centers will have a compliance history score generated before receiving a rated license

· Based on compliance with requirements while operating, up to three years

· Point values of demerits based on degree of threat to health and safety of children

· Specific violations leading to demerits listed
Three required inspections
· Building codes and inspections---Must either meet Building Codes for centers in a residence or for Educational or Institutional Occupancy

· Fire inspections---By a local fire inspector to meet NC Fire Codes

· Sanitation inspections---By a local Environmental Health Specialist from the county health department prior to receiving a license and annually thereafter



	COURSE:
	Early Childhood Education II
	UNIT A
	PLANNING AND MANAGING PROGRAMS

	

	ESSENTIAL STANDARD:
	2.00
	B2
	6%
	Understand licensing requirements and staffing strategies for early childhood programs.

	OBJECTIVE: 
	2.02
	B2
	3%
	Understand strategies for staffing early childhood programs.

	Essential Question: 

· What strategies should be used when hiring staff members in a child care program?

	UNPACKED CONTENT

	Strategies for staffing early childhood programs

· Look for employees with the characteristics needed to work successfully with children
· Knowledgeable of child development

· Patient

· Kind

· Committed to children and families

· Honest

· Reliable

· Tolerant of family units and differences

· Sense of humor 

· Mature judgment

· Willingness to learn

· Confident in abilities

· Consider relevant characteristics of the early childhood program
· Size of program---number of children to be served

· Types of services offered

· Sponsorships

· State regulations

· Skills and training of available employees
· Identify responsibilities for each position
· Write a job description for each position

· Definitions of staff members in a child care center

· Child care administrator

· Lead teacher

· Teacher

· Teacher’s aide

· Substitute

· Volunteer

· Intern




	OBJECTIVE: 
	2.02
	B2
	3%
	Understand strategies for staffing early childhood programs.

	UNPACKED CONTENT

	· Follow state guidelines for staffing a child care program
· Staff positions in an early childhood program
· Child care administrator

· Lead teacher

· Teacher

· Teacher’s aide

· Substitute

· Volunteer

· Government regulations regarding hiring practices

· 1964 Civil Rights Act and amendments prohibit discrimination in hiring on the basis of race, color, sex, age, disability, or national origin

· Equal Opportunity Employer

· Application process

· Receive completed application forms

· Check criminal backgrounds and references

· Screen applicants; select applicants to be interviewed

· Interview selected applicants

· Forms on file before new employees begin work

· Completed application

· Current medical examination with negative TB Test
· Clear criminal background check
· Emergency contact information
· Completed W-4 for income tax purposes
· Proof of educational status
· Proof of age
· Social Security number
· New employee orientation

· Tour facilities

· Overview procedures used in center

· Provide a mentor

· Provide copy of staff handbook

· Intern trainings for staff

· First Aid Training

· Communicable Disease Training

· Safety Training




[image: image1.wmf]
�





�





�








7112 Early Childhood Education II             Unit A: Planning and Managing Programs            Summer 2009, Version 2      Page  9

